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of attacking England in any near future. That would be
folly for many years to come. But a respectable German
Sea force would compel England to make concessions in the
colonial world rather than take the "risk" of a naval strug-
gle. For this it was not necessary for Germany to build a
fleet fully equal to that of England; some proportion like
2:3 or 10:16 would suffice.16
But in fact Admiral Tirpitz completely misconceived the
psychological effect which his creation of even a "risk navy"
would have on the British mind and policy. Though it
may have contributed to induce the British to make vari-
ous proposals for limiting naval competition and to enter
into various diplomatic negotiations, it did not intimidate
them or cause them to make important concessions. On the
contrary, it rather created an atmosphere of suspicion and
antagonism which was altogether unfavorable for friendly
diplomatic agreements concerning the Bagdad Railway and
other matters. Every increase in the German navy, instead
of frightening the British into making concessions, tended
to stiffen their opposition and their determination to main-
tain the wide margin of British naval superiority deemed
vital to the safety and very existence of the British Empire.
So, for instance, in 1904, as the English observed the
new-bom German navy, still in its infancy but already
showing signs of robust growth, they began a wide-sweeping
rearrangement and reorganization of the British Fleet.
They proceeded to create a strong force in the North Sea
and make it ready for instant action against Germany.
Sir John Fisher, with his characteristically energetic policy
of "Ruthless, Relentless, ,and Remorseless!3*17 "brought
home some 160 ships from abroad which could neither fight
nor run away/718 and effected other revolutionary changes,
16 Cf. Tirpitz, Der Aufbau der deutschen Weltmacht (Berlin, 1926),
pawm.
17 Fisher, Memories and Records, II. 135.         is Fisher, IL G5 L 130 ft